
 

 

 
 

Minutes of the ACP Board of Directors Meeting 
 

Summary and Decisions for Publication 
 

Held on Friday 22nd November 2019 from 3.00pm to 5.30pm 
at CAN Borough, 7-14 Great Dover Street, London SE1 4YR 

  
 
1.  Present and Apologies  
  
Present:  Isobel Pick (Chair), Phillip McGill, Kate Robertson, Francesca Calvocoressi, Sarah Gilmour, 

Janet Shaw, Marie Bradley, Jemima Phorson, Andrew Hughes  
 
In attendance: Nick Waggett (minutes), Claire Whitefield (at 3.30pm) 
  
Apologies:  Mary Walker, Jason Kaushal, Jessica Jarmon 
  
Changes to Board Membership  
Janet Shaw has been appointed to the role of Registrar from 1st March 2020 to succeed Claire Whitefield. 
Janet will cease to be a non-executive director on that date. 
 
2. Minutes and Matters Arising  
 
Minutes of the previous meeting 
The minutes and public summary of the meeting held on 27th September 2019 were agreed as a correct 
record subject to a minor correction. 

 
3. Governance 
 
a) Risk Register of ACP 
NW presented a revised version of the organisation Risk Register using a numerical scale for likelihood, 
impact and overall risk.  This had been a useful exercise as it had been necessary to assess the 
effectiveness of the current controls and mitigations in order to determine the residual risk factor. It was 
agreed that this was an improvement on the previous version.   
 
4. Finance 
 
a) Review budget 2019 
JP presented the ACP’s management accounts to October 2019. Overall the profit and loss was better 
than expected and it was anticipated that the year-end deficit would be less than the £40k originally 
planned. 
 
b) Review investment of reserves 
JP presented a table of the current ACP reserves and where they were held. These total £674k and include 
the £350k invested with Tilney and £100k in a short-term Nationwide account. This meant that £222k was 
held as ‘cash’ and the Board was agreed that this was more than necessary and that it should be invested. 
Following a consideration of relative risks it was agreed that £200k should be put into a longer term (1 
year) Nationwide account. 
 



 

5. Business Plan and budget  
 
a) Business Plan 
NW presented the Business Plan for 2020 which had been developed by the Executive Group. The Annual 
Business Plan shows how the Association’s strategic aims and objectives will be put into action. It also 
puts in place actions to address identified risks and responds to the aims and priorities of members. The 
results of the member survey conducted in 2019 are addressed in this plan for 2020.  
 
b) Budget 2020 
JP presented the proposed budget for 2020 which had been developed alongside the Business Plan and 
which had been reviewed and agreed by the Finance and Remuneration Committee. IP informed the Board 
of discussions at F&RC to include contingency funding to provide a cushion against unexpected 
expenditure requirements during 2020 which meant that the budget would continue to forecast a deficit in 
2020 but with a plan to achieve balance in 2021. 
 
c)  Communicating fee rise to members 
A draft communication to members had been circulated with the papers. This was agreed to be sent out 
prior to registration. Alongside the communication would be advice to members about claiming tax rebates 
on fees.  
 
6.  Succession planning 
 
IP outlined several areas where appointments to the Board needed to be made. The most pressing were 
for lay NEDs to replace BL and AH and also a CAPPT NED to replace JS when she becomes Registrar. 
It was agreed at this point that JS would continue to attend the Board in the Registrar role. Other 
appointments needing to be made were for Deputy Directors of Training and Scientific Development. 
 
IP described a proposed process for succession to the Chair’s role. It was noted that the Chair is appointed 
by the Board and ratified by the AGM with the handover taking place after the AGM. It was consequently 
agreed that, if the current Vice Chair were to be appointed to the position of Chair, then the appointment 
of a new Vice Chair also needed to be ratified at the AGM. CAPPTs on the Board will be invited to apply 
for the position of Chair in January. 
 
7. Professional Standards 
 
a) IPG guidelines 
The new guidance on independent practice were not finalised and so would be presented to the next Board 
meeting.  
 
b)  Report on membership levels 
The Registrar joined the meeting for this item which was taken at 3.30pm. 
 
FC presented data showing how many members had left the ACP in the last year and for what reasons. 
The Board had asked for this in order to understand why members might be leaving and what actions 
might need to be taken, and also what data we need to collect in order to be better informed.  It was noted 
that, currently, new members exceed those leaving so the Association is growing slowly.  
 
8.  Political work 
 
a) Update on HEE review of funding of training 
IP and NW briefed the Board on progress in the HEE review of funding of trainees’ salaries. There had 
been further meetings and a number of actions identified which had been taken to the Training 
Development Group to be progressed.  
 
 
 
 
 



 

b)  Update on child psychotherapy in relation to the NHS Long Term Plan and Psychological 
Professions Workforce Group 
NW noted that the PPWG was emerging as an increasingly important vehicle for the ACP to align CAPPT 
to NHS developments and to collaborate with other psychological professions. This included campaigning 
for a Chief Psychological Professions Officer. The PPWG were developing a strategy document that it was 
expected would be consulted on shortly. All ACP members would be encouraged to input to the strategy. 
In the new year there was due to be the launch of Psychological Professions into Action which could be 
an important development for the profession and again all members would be encouraged to participate. 
Connected to this it was felt that the development of regional ACP networks was important to align to the 
Psychological Professions Networks. 
 
9. Final sign off of Wellcome archive transfer 
 
IP had circulated three papers related to the archive to the Board. The support of Lynne Amidon in 
negotiating with Wellcome was noted and also that of Hillary Ann Salinger who had been securely storing 
the archive. The Board had previously agreed to transfer the ACP’s archives to the Wellcome Collection. 
As a result changes would need to be made to the way in which the ACP stores current and future records 
in order to preserve them for future archiving. A concern was raised about whether the ACP may be liable 
if it handed over material which might be the property of others. The Board consider that to the best of its 
knowledge and at the current time there were no items in the archive over which individuals or 
organisations might have a claim of ownership. 
 
10. Position on Climate Change protests by members 
 
The advice that had been provided to members about their involvement in protests that might lead to their 
arrest was noted. 
 
11. AOB 
 
a) Use of Zoom for meetings 
It was noted that there was increasing demand for use of video conferencing for committees and other 
meetings to include members not able to attend in person. The ACP has only one licence for Zoom which 
means that only one meeting can happen at once. It was therefore necessary to either have a system to 
ensure that meetings did not clash or overlap, or if demand was sufficient, to purchase a second licence. 
 
b) Lay members for training school accreditation panels 
There was currently a shortage of lay members on Training Council able to participate in the accreditation 
panels for the training schools. It was agreed that lay members on other committees be approached 
initially.  
 
12. Dates of next meetings: 24/01/2020, 20/03/2020, 15/05/2020, 24/07/2020 
 
 


