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Summary of minutes of the ACP Board of Directors Meeting

Held on Friday, 28t April 2023 from 15.00 to 17:30

1. Present and Apologies

Present: Kate England, Director of Community Matters
Sarah Gilmour, Lay Non-Executive Director
Jo Goldsmith, Director of Professional Standards
Kath Hinchliff, Lay Non-Executive Director
Claire Hopkins, Director of Finance
Anne Hurley, Co-Director of Training
Anjum Igbal, Lay Non-Executive Director
Isobel Pick, Co-Director of Training
Janine Sternberg, CAPT Non-Executive Director (Chair)
Brian Waring, Lay Non-Executive Director

In attendance: Nick Waggett (CEO), Tessa Trabue (Minutes)
Apologies: Olatayo Afuape, Non-Executive Director
In the absence of a Chair, Janine Sternberg chaired the meeting.

The meeting started with introductions as there were a few new members/attendees of the Board.

2. Appointment of new Board members
The Board agreed to ratify Lynne Taylor’'s appointment as Chair.

The Board agreed to ratify the appointment of Kate England as Director of Community Matters and
to ratify the appointment of Anne Hurley as Co-Director of Training.

3. Changes to Board Members

The meeting gave thanks to Isobel Pick for her work as Interim Director of Training. She will be
continuing as Co-Director of Training with Anne Hurley. Anne Hurley expressed gratitude to Isobel
Pick for sharing the role with her while she settles in.

Janine Sternberg also gave warm thanks to Brian Waring who is stepping down as Lay Non-Executive
Director and told him how much his work was appreciated. Brian Waring said he had thoroughly
enjoyed his time at the ACP.
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4. Minutes of Previous Meetings

The minutes of the meeting held on 23 January 2023 were agreed as a correct record.

5. Update on Recruitment

Social Media Lead

Nick Waggett informed the group that Maya Flexer has been appointed Social Media Lead, and will
be starting on Friday 5" May 2023. Maya is a recently qualified IPCAPA Child and Adolescent
Psychotherapist working in CAMHS in South London.

Director of Scientific Development

Progress on recruitment for this role had been put on hold to wait for the appointment of the Chair
(as it was felt they may want to have input into this). However, it was thought that further delay was
unhelpful and a proposal for recruitment arrangements will be brought to the Executive Group.

Vice Chair(s)
It was agreed to wait for the Chair before progressing recruitment of these roles.

Deputy Director of Training
Isobel Pick said that recruitment for this role was not urgent now that she and Anne Hurley are co-
chairing the Director of Training role.

Other roles

A Lay Non-Executive Director should be recruited to replace Brian Waring. Kath Hinchliff said that
although there is no rush, she would also like to stand down, so if the Board is working on recruiting
new members they should look out for a replacement for her role, ideally someone with a
commissioning background.

6. ACP Community Matters

The Community Matters Committee has been on pause, so Kate England is in the process of
reviewing all areas including the structure and membership of the committee, and attempting to
confirm the remit of the committee along with identifying the core groups that need to be covered
within that. Historically Community Matters has covered all the different membership groups. They
are now looking to pare it down, so there will be 4-6 general areas it might cover. It was noted that
this appointment reflects a change/expansion to the structure of the ACP, as ACP Community
Matters used to be chaired by the Vice Chair.

7. Organisational Review

At the October 2022 Board meeting it was agreed to contract with The Professional Associations
Research Network (PARN) to provide input to the ACP organisational review. This work has now been
concluded.

The PARN Benchmarking Report Incorporating Findings of the ACP Member Engagement Survey had

been circulated before the meeting, along a with a two-page summary and a flow chart created by
Nick Waggett outlining the Process for Review of the PARN report.
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The Board agreed to instigate a review of the report, starting with establishing the Task and Finish
Group to work on creating an action plan to be produced for consideration at future Executive Group,
and recommendations and a costed business plan to be taken to a future Board meeting for
consideration.

Sarah Gilmour mentioned concerns members had raised around fees and said it could be helpful to
let members know that the feedback from PARN is that the fees are reasonable, and Isobel Pick
suggested that they are broadly comparable with other mental health bodies’ fees.

8. Governance

Risk register

Nick Waggett updated that there had been a very small change in Item 3 (‘Risk related to the small
size of the organisation and increased responsibilities’) which had been updated to Risk Factor 12.
This has been highlighted in the PARN report, and things will be put in place to address this.

Scrutiny group

The Scrutiny Group was asked by the Chair and CEO to investigate some of the reasons why the
ACP has struggled to recruit to crucial senior roles including Directors, the Deputy Chair and some
other senior part time positions. Exit interviews were undertaken by two Lay Non-Executive Director
members of the Scrutiny Group (Kath Hinchliff and Sarah Gilmour) between 22" — 27" March 2023,
who subsequently produced the ACP Scrutiny Group report.

Sarah Gilmour said that all the people interviewed were Executive Directors, and that they were full
of praise for the organisation, enjoyed being part of the ACP, and respected and admired their
colleagues. The general feedback from the interviews was they would have liked more induction, and
also to have had more opportunity to consult with their colleagues, in order to get feedback on the
work that they were doing and also would have welcomed having a clearer idea of what their role
would entail from the outset. Sarah Gilmour and Kath Hinchliff said many of these concerns have now
been addressed, while other themes coming up in the interviews were indicative of the ACP being
such a small organisation and overstretched. It was noted that the report was a fantastic piece of
work, tying into the issues that PARN found as well.

Summary of complaints

Jo Goldsmith presented the summary of complaints in progress. Two new complaints had been
received between 215t January and 16" April 2023, including a complaint involving three members, and
the investigation has just started. There is an outstanding complaint from November last year that the
Trust is still investigating, and once they have finished a decision will be made if the ACP will also
investigate.

Anjum Igbal mentioned that the nature of some complaints is a systemic issue due to problems faced
throughout the NHS, that are not in the ACP’s control, and it is important that the ACP doesn’t take
the blame for systemic issues.

Revisions to the Code of Professional Conduct and Ethics

The GDPR legislation was updated in 2018, and the Board was asked to agree the revisions made to
sections 5 & 8 of The Code of Professional Standards and Ethics, which pertain to consent and
GDPR/data protection to reflect to current legislation. Jo Goldsmith also pointed out that concerns
flagged about record keeping and the risks of confidentiality are covered in section 8.3 of the
document, and section 8.5 is about the disposal of that information.
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9. Finance

2022 Accounts & update on current financial situation

A summary of the current financial position regarding income, cost of sales, capital expenditure, Miller
Tech (new CRM), Rules of the Association, Training School Accreditation Costs, Tilney Investment,
Review 2023 budget, sick pay, membership fees, and PayPal changes had been outlined in the
financial papers sent before the meeting.

Claire Hopkins said that a surplus of £25k had been made. There was some discussion within the
Board about the fluctuations in investment and how these are recorded, as well as questions about
Corporation Tax. Claire Hopkins will be discussing these further with the accountants.

Revised budget for 2023
Claire Hopkins said that the current forecast surplus for this year was £1,483. There have been
expenses due to some transitional arrangements, and a drop in the Events income.

Sick pay

It was agreed that the current Sick Pay offer felt inadequate and needed to be addressed. Nick
Waggett outlined a new policy that would apply to all Directors, Officers and Staff on the payroll, and
the group agreed to support this.

Rule change - financial reserves

There is a disparity between our Rules of Association and our Reserves Policy, and the Board was
asked to decide if it was appropriate to put forward, at the AGM, a change in the Rules to better
represent a more realistic reserves statement. The paper circulated before the meeting stated that if
the current wording in the Rules was kept, it is likely that in a few years’ time ACP might be in a position
where it was not fulfilling its obligation. The following new wording was proposed in the paper:

‘The Board shall draw up an annual Business Plan and to ensure the viability of the
Association and shall maintain a minimum level of reserves equivalent to one year’s operating
costs.’

It was agreed to put forward the change in the Rules at the AGM.

10. Update on new CRM and website

Claire Hopkins updated that further to the progress report received from Miller Tech the project was
running on track.

11. Annual Report and AGM planning

Nick Waggett confirmed that he would communicate directly with Board members about the Annual
Report and the AGM.

12. Diversity work

Nick Waggett has asked PARN to process the monitoring data that the ACP collects at registration
and to turn it into a report. PARN are also going to do some benchmarking for ACP.

Jemima Phorson & Nick Waggett are in the process of writing a report coming out of the EDI project,
which is HEE funded, and on the back of that doing an event in October for members, teaching staff
and pre-clinical courses.

13. Date of next meeting: Friday, 28" July 2023
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