
 

 

 

Minutes of the Board of Directors Meeting 

Summary and Decisions for Publication 

Held on Friday 27th September 2019 from 3.00pm to 5.30pm 

at CAN Borough, 7-14 Great Dover Street, London SE1 4YR 

 

1.  Present and Apologies 

 

Present:  Isobel Pick (Chair), Phillip McGill, Kate Robertson, Francesca Calvocoressi (until 

4.45), Mary Walker, Sarah Gilmour, Janet Shaw 

   

In attendance: Nick Waggett (minutes), Jessica Jarmon, Leanne Stelmaszczyk (until 4.45) 

 

Apologies: Marie Bradley, Jemima Phorson, Andrew Hughes 

 

Changes to Board Membership 

It was noted that Barbara Lund had resigned from the position of Non-Executive Director since 

the last meeting. The Chair asked for her thanks to Barbara to be noted for her contribution to the 

work of the ACP over many years, recently as a NED and previously as a lay member of the 

Training Council. 

 

It was also noted that Andrew Hughes had given notice that he intended to step down from his 

role as NED in Spring 2020. 

      
2. Minutes and Matters Arising 

 

Minutes of the previous meeting 

The minutes of the meeting on 19th July 2019 were agreed with corrections. 

 

The public summary minutes of the meeting of 19th July 2019 were agreed with corrections. 

 

3.  Events and Development update 
 
Leanne Stelmaszczyk, Events and Development Manager, attended the meeting to present and 
update on the work being undertaken within her role, and plans for the next year.  She also 
provided a summary of activity for the Board. 

  
4.  Governance  
a) Risk Register of ACP  
 
It was noted that it was the responsibility of the named risk holders to monitor the risks and alert 
the Board to any changes. The revised ‘scoring’ system discussed at the previous meeting would 
help with this. It was agreed that actions arising from the risk register would be included in the 
2020 Business Plan.  
 
b) PSA Accreditation 
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The outcome report of the Professional Standards Authority’s annual assessment of the ACP had 
been received which confirmed that accreditation for the ACP was renewed for the period of 20 
June 2019 to 20 June 2020. There was only one recommendation which was that “The ACP 
should consider developing its policy on the duty of candour.” The Professional Standards 
Committee would be taking this forward.  
 
5.  Finance  
a) Review budget 2019 
 
The year to date profit and loss account was reviewed. This was the first time the PNL from the 
new accounting system had been received by the Board. The Chair thanked Jessica Jarmon, 
Jemima Phorson and Ali Iqbal for their work on migrating the accounts to the new system.  
 
b) Process for Business Plan and Budget 2020, agree Strategic Objectives 
 
The CEO outlined the process for developing the 2020 Business Plan and budget including the 
planned extended Exec Group meeting. The draft plan and budget would be presented to the 
Board meeting in November. The Board agreed that the current strategic aims would continue for 
2020. 
 
c) Decision re member fee levels suggested by Finance and Remuneration Committee 
 
The Board needed to set a fee level for members that reflected the views in the recent survey 
and which moved the ACP towards financial balance.  The proposed rise in member fees had 
been considered at the previous meeting and the Board had asked the F&R Committee to look at 
the implications of different fee rises up to a maximum for full members of £50. This figure was 
based on members’ feedback from the survey and the potential rise had been considered by the 
Operations and Liaison Committee who agreed this was a reasonable increase.  
 
The Treasurer had produced a table of options for the different category of members. This was 
considered by the Board and the following actions agreed: 

• The increase of £40 plus inflation for full members was the preferred option. 

• The increase should be pro-rata for other categories. 

• The fee for overseas members should be the same as the fee for non-working members 
which is currently lower. 

• That inflation would be applied in 2021. 
 
Advice to members about how to reclaim tax on membership fees would be sent with the 
notification of increase in fees.  
 
d)  Initial exploration of “Friends of ACP” 
 
The Chair presented a paper which provided options for implementing the category of ‘Friends of 
the ACP’ that had been added to the Rules of the Association. The paper had been considered 
by the Operations and Liaison Committee.  It was felt that there was value in developing the 
Friends category especially for those on pre-clinical trainings. It was agreed that further work was 
needed before going ahead. 
 
e) Report from Finance and Remuneration Committee 20/10/19  
 
The actions from the Finance and Remuneration Committee meeting of 20.10.19 were noted by 
the Board. 

  
6. Political work 
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The Chair and CEO provided an update of recent political work that had been undertaken. 
 
a) Verbal update on HEE review of funding of training 
 
The negotiations with HEE about the future of the funding of CAPT training were ongoing and as 
such it was only possible to provide limited information. HEE’s position is that they want to agree 
funding that does not disrupt the supply of CAPTs and which was equitable for taxpayers and 
trainees. Further meetings are planned.  
 
b) Verbal update on child psychotherapy in relation to the NHS Long Term Plan: Psychological 
Professions Workforce Group, campaign for a Chief Officer 
 
The Chair noted the ACP’s concern that that NHS long term plan did not reference children with 
complex needs or the provision of specialist services. Meetings with service managers and others 
to raise awareness of this had led to the commissioning of a report on Specialist Provision for 
Complex Needs by the Public Affairs Company that had just been published. This had been 
timed to try and influence the publication of the NHS People Plan that was due by Christmas. It 
had been sent to government, DHSC, NHSE/I, MPs and influencers in the sector. There had 
been some feedback including a request to meet from the NHS Confederation.  
 
It was also noted that the ACP was actively involved in the Psychological Professions Workforce 
Group which had produced a new animation and leaflet describing the 12 professions included in 
the group, including CAPT.  
 
7. Succession planning for Board and other positions  
 
The Chair noted that there were a number of current and anticipated vacancies in both Executive 
and Lay roles. It was important that we were proactive in succession planning and filling posts. It 
was proposed that a working group be formed including NEDs and a member of the DEWG to 
ensure issues of diversity were considered. It was also noted that all committees should be 
planning for their own succession to roles. 
 
It was noted that the Chair and CEO had interviewed Jason Kaushal, the current Deputy Director 
of Training, for the post of Director of Training to succeed Phillip McGill who would be ending his 
term in March 2020. It was agreed that JK would transition into the role from November with PM 
switching to Deputy Director until March in order to support JK. 

  
8.  Professional Standards (this item was taken before item 5.) 
 
a) Summary of position on complaints and associated costs 2019 
 
The Director of Professional Standards reported that three complaints that required investigation 
had been received this year. So far none of these had resulted in expenditure on legal advice. 
The Chair expressed the Board’s thanks to the hard work of the EPG and PSC in managing this 
area of the ACP’s work.  
 
b) Verbal report on membership levels 
 
The number of full members reported to the PSA had increased from 639 in 2018 to 646 in 2019.  

  
9.  Dates of next meetings: 22/11, 24/1/20, 27/3, 22/5, 24/7  
 

 


