
 

 

 

Minutes of the Board of Directors Meeting 

Summary and Decisions for Publication  

Held on Friday 19th July 2019 from 3.00pm to 5.30pm 

at CAN Borough, 7-14 Great Dover Street, London SE1 4YR 

 

1.  Present and Apologies 

 

Present: Isobel Pick (Chair), Marie Bradley, Phillip McGill, Jemima Phorson, Kate Robertson, 

Francesca Calvocoressi, Mary Walker, Sarah Gilmour, Andrew Hughes, Janet Shaw, Barbara 

Lund (by telephone) 

 

In attendance: Nick Waggett CEO, (minutes), Jason Kaushal, Deputy Director of Training 

(observer) 

 

Declarations of interest: The Chair declared a conflict of interest in agenda item 3. a). 

       

2. Minutes and Matters Arising 

 

The public summary of the minutes of the meeting on 2nd March 2019 was agreed. 

 

The minutes of the meeting on 24th May 2019 were agreed with a number of corrections. 

   
The public summary of the minutes of the meeting on 24th May 2019 was agreed. 

 

3. Finance  

a) Presentation by Tilney 

This item was taken later in the agenda.  

 

b) Report from Finance and Remuneration Committee 

The report of the meeting of the Finance and Remuneration Committee on 11/7/19 was noted.  

 

c) Review budget 2019 

This was postponed due to the delay in migrating to the new accounting system. 

 

d) Review Business Plan 

The CEO presented a review of the Business Plan for 2019 that had been worked on by the 

Executive Group. The review identified those actions that were completed, in progress, or not 

started. Overall there had been good progress towards achieving the aims set out in the plan. 

Three areas were identified as being delayed and actions were agreed.   

 

e) Consider key results of member surveys and implications for member fees and income 

generation  
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The Chair provided a summary of the 2nd members’ survey which had asked for views on 

finance and strategy. The Board noted that there is overwhelming support for the ACP to be an 

organisation that campaigns and lobbies as well as carrying out its core tasks of regulation.  A 

range of income generation ideas have the support of members and the Board agreed to explore 

these. The Board agreed that the 2/3 majority of members in the survey provided a mandate for 

raising fees and that this needed to happen in order to cover the costs of running an effective 

organisation.  The Board discussed what level this should be and what could be done to mitigate 

the impact on members. The Board agreed that the Finance and Remuneration Committee 

should look in detail at the budget and work out the most appropriate fee, up to an agreed 

maximum increase of £50 for full members.  

 

4. Professional Standards 

a) Approve new Disciplinary Procedures including section on Interim Suspensions 

The Vice-Chair presented the revised Disciplinary Procedures that had been developed by a joint 

group of the Ethical Practice Group and Board members and then approved by the Professional 

Standards Committee.  The Chair thanked all those involved for their hard work in developing the 

new procedures.  

The main changes to the procedures are: 

1) The introduction of a practice review process following the recommendation by the PSA that 

the procedures have a less legalistic and more consensual approach.  

2) Removal of the reference to ‘deemed complaints’ which was felt to be unclear and unhelpful.   

3) Creation of a time limit for historical complaints of 5 years. Complaints of a serious nature can 

be brought outside that time. 

4) Members of investigating panel can request legal support is now included in the procedures. 

5) Confirmation that if a member is charged or convicted of a criminal offence then the interim 

suspension rules can be applied. 

The Board agreed the revised Disciplinary Procedures. It was agreed that it was important that 

these changes were communicated to members. 

 

b) Update on PSA re-accreditation 

The CEO advised the Board that he had received a phone call from the Professional Standards 

Authority to confirm that they had approved the ACP’s re-accreditation as an accredited register, 

and that there would be no conditions imposed. It was noted that this was a very positive result.  

 

5. Governance 

a) Risk Register of ACP  

The CEO presented the register of organisational risks that had been agreed at the previous 

Board meeting. The intention is to have this on the agenda for all Board meetings so that the 

Board can review the risks the organisation is facing and what actions are being taken to mitigate 

them. It was agreed that the named risk holders in the register should have the primary 

responsibility for ensuring the identified controls and mitigations are in place. Actions arising from 

this would feed into the next year’s business plan, and budget.  

 

6. Memorandum of Understanding on Conversion Therapy 

This item was postponed to a future Board meeting. 

 

7. Joining the Coalition for Diversity and Inclusion 

This item was postponed to a future Board. 
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8. Letter to New Associations re July conference 

The Board considered a letter that had been sent to the British Psychoanalytic Council’s (BPC) 

New Associations bulletin raising concerns about the involvement of the Israel Psychoanalytic 

Society in the conference ‘Child and Adolescent Psychoanalysis in a Changing World’ organised 

by the British Psychoanalytical Society (BPS) in collaboration with the ACP and others. The letter 

drew attention of the BPC and its members to the Boycott, Divestment and Sanctions campaign 

in support of Palestinians.  The Board agreed the ACP should not issue a public response to the 

letter at this point but that it was important to recognise the suffering of the Palestinians, 

especially children given the ACP’s purpose. The Scientific Development Committee were asked 

to consider whether the ACP should have a policy in relation to the call to the BDS campaign.  

 

9. Decision to deposit ACP archives at the Wellcome Collection 

The Chair advised the Board that the Wellcome Collection had inspected the ACP’s archive and 

found it to be in good condition. They want the ACP to deposit these archives with them. Given 

the potentially sensitive nature of some of the material the Board were concerned to ensure that 

the policies for sharing the archive were sufficiently tight. Subject to this, the Board agree to 

deposit the ACP’s archives with the Wellcome Collection.  

 

10. Update on Political work 

The Chair and CEO agreed to update the Board in writing about recent developments in relation 

to the HEE review of funding of training and child psychotherapy in relation to the NHS Long 

Term Plan, the Psychological Professions Workforce Group, and campaign for a Chief Officer.  

 

11: Reports from Committees  

The Chair agreed to send the results of the first members’ survey to Board members for 

consideration. 

 

3. a) Presentation by Tilney  

Representatives of Tilney Investment Management attended the Board meeting to respond to 

questions about the decision at the previous meeting to invest the ACP’s reserves with Tilney. 

They provided an overview of Tilney and their experience as investment managers including the 

large sums of money that have under investment, including from third sector organisations. They 

set out their approach to investment and what would work for the ACP as a particular client.  A 

number of detailed questions were asked by Board members to which responses were given.  

The Board were satisfied with the responses from Tilney including the details of the proposed 

investment strategy for the ACP’s initial fund that had been agreed at the previous Board 

meeting. 

 

Dates of next meetings: 27/9, 22/11, 24/1/20, 27/3, 22/5, 24/7 

 


