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Role and functions

The CEOQ is the key interface between the Board and the staff team including the executive directors in
their functional roles. The CEO is responsible for the effective and efficient organisational leadership of
the ACP, providing strategic advice to the Board, and being accountable to the Board for operational
performance and for the delivery of agreed plans, strategic objectives and policies within parameters
strategic partnerships with other organisations, developing the ACP’s position in relation to public
health policy and speaking for the ACP at conferences and to the media.

Work done

Having only been appointed in March of this year, it felt prudent to set a 6-9-month short term business
plan in order to address the immediate needs of the ACP. This included focusing on: the organisational
review (alongside the Chair, Directors and Board members), improving lines of accountability and
management within the operational team, strengthening internal governance (such as HR policies and
procedures), ensuring continued financial stability, looking at ways we can better infegrate issues of
Equality, Diversity and Inclusion within the ACP and our profession and finally, looking at workforce
development issues across England and the Devolved Nations.

In July of this year, we were required to undertake a full reaccreditation assessment through our
regulators, the Professional Standards Authority. This involved an in-depth scrutiny of the work we do in
order to protect the public, such as management of the register, competencies of our members and
setting of education and training standards. Although a challenging task, it highlighted for me the
enormity of outstanding and thorough work which goes on at the ACP. | would very much like to extend
my appreciation fo all colleagues who worked tirelessly to get the re-accreditation document
submitted. We hope to hear an outcome of the assessment later this year.

The ACP is committed to addressing issues of racism and other forms of prejudice and discrimination
both in the profession and in our work with children, young people and families. In addition to the
DEWG's work we have also been working closely with Olatayo Afuape (CAPT Non-Executive Director),
and Placida Ojinnaka, Lay NED) to think about the following key areas: ACP EDI Reading Groups, Race
is Complicated Toolkit, fraining for ACP Board and staff members, CASS review, Experiences of students
from racially minoritized backgrounds undertaking pre-clinical course (written by Jemima Phorson and
Dr Rachel Abedi). This work is ongoing, but we plan to further embed a culture of inclusivity and
understanding, across all aspects of the ACP.

There have been some changes within the operational team during the year. We were delighted to
appoint Claire Pestana as our Community and Events Manager in the beginning of 2024. Claire brings
with her a wealth of experience which has proved invaluable in delivering important functions of the
ACP, such as the annual conference, member magazines and our events calendar. We have also
welcomed Tessa Trabue, our Executive Assistant, who has been integral to supporting the CEO, Chair
and Directors to fulfil their tasks as well as providing assistance to the operational team during fimes of
need.

The year ahead

There are many challenges to face in the year ahead, for all in our profession. | am hopeful that the
organisational review will lead to significant changes in the internal running of the ACP which will be
beneficial fo all our members, most notably in improving EDI, supporting our workforce in their
professional development, continuing to raise awareness of our profession within the NHS, independent
practice and the Third Sector.



This is my first annual report that | am presenting as Chair of the ACP, and it has been just over
a yearsince | started in role. It has been a challenging year at fimes for the ACP, with a great
deal of change within the Board. One year on, | feel proud of what we have achieved within this
year, as well as being acutely aware of the areas that we still need to attend to.

The ACP Board

As the Chair of the ACP, | am the Chair of the Board of Directors which is responsible for the
strategic direction and development of the organisation. All the work undertaken by the ACP is
underpinned by our strategic objectives. The Business Plan is also agreed by the Board and is
formulated in line with these strategic directives.

The central functions of the Board are:

+ To put systems in place to ensure that members are meeting the standards set by the ACP so
that the public can be reassured that all its registrants are fit to practise.

+ To promote the work of psychoanalytic child and adolescent psychotherapists and the
development of the profession.

+ To set the strategic direction for the ACP and to monitor achievement against goals set.
* To ensure that the ACP is meeting the regulatory requirements of the PSA.

+ To ensure that the ACP is operating within the legal framework required of a company limited
by guarantee.

As many of you will be aware, 2022-23 was a challenging year for the ACP. The previous Chair
had to step down in January 2023, due to a diagnosis of a terminal illness. This shocking news
had a significant impact on individuals, as well as the organisation. The CEO, Board and
Operational feam worked exceptionally hard to ensure that the day-to-day business, as well as
the work of the Board, continued.

Therefore, when | began in post in June 2023, there was much to do to understand the
organisation as well as support colleagues and ensure that the key functions of the organisation
continued. As well, as continuing with the key responsibilities of the ACP, we also had fo
urgently attend to two main areas: recruitment and an organisational review.

Recruitment has been a key priority and task for myself and the Board this year. In Autumn, the
CEO and Director of Training decided to step down from their roles. In addition, many of the
Non-Executive Directors (NEDs) had come to the end of their contracts.

Therefore, one of my immediate tasks was to lead the recruitment of 6 new NEDs, the CEO and
the Director of Training during Winter 2023. The Board approved an advert to be placed in a
national newspaper, which resulted in a highly competitive recruitment process for the CEO
and NED roles. Claire Hopkins, previous Director of Finance in the ACP, was appointed as CEO
and she took up this post in Spring 2024.



At this fime, the Board and | were also delighted to be joined by: Graham Hallows (Lay NED),
Daniela Dastros (Lay NED), Peter Cadman (Lay NED), Placida QOjinnaka (Lay NED), Christine
Robson (CAPT NED) and Liz Bodycote (CAPT NED). The NEDs all come with extensive
experience in a breadth of different areas including; business, management, law and regulation,
equality, diversity and inclusion (EDI), local government, climate change, research and
workforce development.

Jessie Woods was successfully appointed as Director of Training. Jessie has been a member of
Training Council for many years and we are fortunate to have her knowledge and experience.

In addition, Sarath Weerasinghe was appointed as Director of Finance in May of this year. One
of the main areas of his focus has been the ACP accounts.

Unfortunately, due to an ongoing discussion regarding the format and signing of the final
accounts, we are not in a position to present the 2022/2023 accounts to the AGM. We are in
ongoing discussions with our accountants and will report to the membership at the earliest
possible opportunity.

It had been previously acknowledged that the organisation required review. This work, which
had been started by the CEO and Board, had been paused until | started in post. Alongside the
CEO and Executive Directors, we agreed to review 3 key areas; the breadth of the work of the
ACP, the workloads of those within the organisation, and how the directors and directorates,
could be more integrated.

In response to this, one of the first tasks we accomplished was the formation of a Senior
Management Team (SMT). The SMT comprises of the Chair, CEO and Executive Directors and
has met fortnightly (20 mins) since September 2023. This has been a crucial space to come
together to integrate ideas and work up key decisions before input from either the Board and/or
the Executive Group. The process of the organisational review began with discussions in SMT
in Autumn 2023.

Since Spring 2024, the organisational review has been led by myself, the new CEOQO, Claire
Hopkins, with consultation from Graham Hallows, NED, in addition to the Board, SMT, Executive
Group and various leads. We conducted 3 successful away days in Spring-early Summer 2024;
which have focussed on mapping the current structures and directorates, as well as reviewing
the primary task of the organisation and our social mission and values. As this work has
developed, it has become clearer that this process will be an evolving one, which will require
review and planning at each stage.

ACP response to conflict

| also want to update you regarding the ACP’s position in relation to political events and conflict
following a moftion from members received and considered by the Board in July requesting that
that the ACP takes a position in relation to the Humanitarian Catastrophe in Gaza. Whilst the
Board could fully understand and relate to the profound distress of the ongoing situation, it was
clear that it is not within its remit to make a political declaration The Objects of the ACP are
set out in our Arficles of Association (See section 3, Rules of the ACP), ‘To raise, maintain and
regulate professional standards in relation to child and adolescent psychoanalytic



psychotherapy in the UK, in order to ensure that the public are protected and to support ACP
members to achieve and maintain the highest standards of professional practice.’

The ACP is an organisation that represents members, from a wide range of political viewpoints,
communities, religions and cultures and reiterates that it is deeply concerned about the impact
of violent conflict and terror on the lives and mental health of all children, young people and
families, as well as all members affected directly and indirectly by such events. We would like
to consider ways in which members can support one another in this context and invite members
to share any resources they feel could be helpful via the ACP office.

| would like to take this opportunity to thank everyone within the ACP who has worked so hard
this year fo ensure we met all of our core tasks which relate to regulation and professional
standards. This included in Spring 2024; preparing and submitting all the evidence needed by
the PSA for our full re-accreditation, which Claire Hopkins, CEO, will refer to in herreport. We
have also been able to maintain and develop our relationships with the other regulatory bodies
and external stakeholders, such as NHSE, which will be crucial to our work going forward. |
would also like to thank all of those who contributed and worked so hard to plan and
deliver the ACP Conference, which received excellent feedback from those who
aftended. It has been an extremely busy and demanding year, but we have made significant
progress — thank you to all of you who have supported the organisation this year.

A conseqguence of these pressures has been that some areas have not received the attention |
would have liked. For example, we have not been able to offer any BAME forums this year, and
| have not yet managed to meet with all of the regional groups. It is my intfention to focus on
these areasin the coming year, alongside further considering how we can more fully intfegrate
EDI and workforce development across the organisation.

The Board and | are looking forward to the year ahead and we are confident that the ACP has
come through this stormy year and is now in a strong and robust position going forward. This
would not have been possible without the work and support from everyone who works within
the ACP in paid and honorary roles, the training schools, and all the members of the ACP - thank
you so much —your work, commitment and careful thought is very much appreciated.

Dr Lynne Taylor
ACP Chair



PROFESSIONAL STANDARDS COMMITTEE

The professional standards committee has responsibility for setting and monitoring the
professional standards for the work of child and adolescent psychotherapists.

Role and Functions

The purpose of The Professional Standards Committee is to protect the public, members and
the ACP by:

e providing a framework for reporting and auditing CPD for all members and registration
e through developing standards, policies, and guidance

e provision of fraining

e having arobust disciplinary process to respond to complaints

The members of the committee represent various strands of the organisation including
e Continuing Professional Development (CPD)

Ethical Practice

Employment Standards

Independent Practice

Registration

In addition, we have two lay members who ensure consistency and quality in delivering
standards.

The ACP works closely with the Professional Standards Authority (PSA) who accredit the ACP.

We support members by providing Guidance and policies to maintain and develop professional
competencies. We provide training and advice for individuals when requested.

This was the first year that we used the new website'’s online portal for CPD submission in
September 2023. Although there were some technical issues, the office managed these and
licised with the web developers.

We updated the CPD requirements in terms of risk, in line with guidance from the PSA. Members
are now asked to confirm that they are aware of the latest guidance on consideration of risk,
including the NICE guidelines. Members are also asked to explain how their learning has
developed in this area. To support this, we organised a risk assessment event that took place
for members to attend online.

We have re-worded the section on Equality, Diversity and Inclusion on the CPD form following
a review of feedback from the CPD audit.

Registration opened and closed on time, with the new online portal and members have for the
first time had the opportunity to pay in instalments — either three or six. 463 members took this

up.




Total of Members

Membership category Count
Full Member 657
Full Member — Reduced Hours 34
Full member (newly qualified) 62
Honoured Full Member 4
Not working 100
Not working (honoured) 4
Overseas 49
Trainee 222
Grand Total 1132

Resignations in 2023

Membership Category Count
Full Member 3
Full Member - Reduced Hours 1
Honoured Full Member 1
Not Working Member 11
Overseas Member 1
Grand Total 17

We also held a new event for Newly Qualified Members to discuss CPD and Registration
matters in September 2023. This was well attended, and we plan to make this an annual
event. We have developed an exit interview for members who are leaving the ACP.

We had two ‘Return to practice’ members, one has successfully completed the return to
practice requirements, and the other that has recently started.

Sub-committees

As well as the ongoing work of providing external assessors to interview panels the
Employment Standards Group has been working on supporting members with:

e Rebanding issues

e Creation of development posts at different bandings, e.g.7-8a,8a0-8b,8b-8c.
¢ Mentoring members in preparation for inferviews

e Supportin writing a coroner’s report

e Creating a task and finish group to work on developing leadership guidance

During the past 12 months there have been 9 new complaints concerning 10 members. Four of
these complaints are still in the disciplinary process. Two complaints were investigated
thoroughly and in both cases the investigation panel found there was no evidence to indicate
that the Code of Professional Conduct and Ethics may have been breached. There were four
complaints that the Screening Panel decided did not reach the threshold for further
investigation.




Between April and June 2024 four new complaints and one fitness to practice concern were
received.

Members regularly seek advice from the Ethical Practice Group on a range of ethical issues
that they encounter including working with separated parents and managing safeguarding
concerns.

The IPG continues to provide oversight and a channel for communication within the ACP from
the perspective of members working in private practice.

Working with the Professional Standards Committee, the IPG has been involved in the
completion of: ACP Clinical Trustees guidance, the design of the ‘Find a Child Psychotherapist
‘pages on the website and the ACP Supervision Policy.

The IPG Guidelines have been updated. The membership survey will also be sent out laterin
the year, with the aim of gaining a fuller understanding of the working lives of the ACP
membership.

Alongside this, members of the IPG, PSC and the ACP Board have been working to ensure
challenges are made to the current VAT inequalities between health professionals. We are
pleased to report this has been taken forward by the Professional Standards Agency (the
ACPs regulatory body - https://www.professionalstandards.org.uk/home) and is currently held
at ministerial level. Work by the PSA is also currently underway to inform health insurers of the
high level of fraining our members have completed as well as the role of accredited registers.

Helen Ritzema has stepped down as Chair of the IPG. She has been the chair for two years
and been in the group for 6 years. The ACP is grateful for Helen's thoughtful leadership for
this group.

There are on-going discussions regarding fraining, due to take place in 2025, for those
currently in private practice and for those considering moving info this work.

Further development of understanding about equality, diversity and intfegration and
consideration of appropriate training, to ensure this is addressed in more detail in the CPD

returns.

We also plan to review the audit form.



http://www.professionalstandards.org.uk/home)

TRAINING COUNCIL

The Training Council of the Association of Child Psychotherapists sets standards for the
fraining of Child and Adolescent Psychotherapists in the UK and is responsible for the
accreditation of UK Training Schools.

This aligns with the ACP’s role and mission ‘to raise, maintain and regulate professional
standards in relation to Child and Adolescent Psychoanalytic Psychotherapy in the UK, in
order to ensure that the public are protected and to support ACP members (fraining
members) to achieve and maintain the highest standards of professional practice.

The primary role and function of the Training Council is to hold overall responsibility for the
regulation of fraining in Child and Adolescent Psychoanalytic Psychotherapy, delivered in the
UK. This includes the development of the standards for training and the accreditation of UK
fraining schools. The standards are defined in the Quality Assurance Framework and the
competence framework for Child and Adolescent Psychotherapy, which can be found on the
ACP website. The development of the standards is overseen by a sub-committee of Training
Council called Training Development Group.

Re-accreditation of Training Schools

The re-accreditation of the five UK tfraining schools is a cenftral task for Training Council.
Currently each school is re-accredited every five years by an accreditation panel appointed by
Training Council. In 2022 the Tavistock was successfully re-accredited and in 2023 the
Independent Training (IPCAPA at BPF with the AFC/UCL) was also successfully re-accredited.
In June 2023, BTPP were successfully re-accredited. This Year 2024 HDS Scotland has just
finished being re-accredited and a report will follow in the Autumn Term. All of the reports can
be found on the ACP website.

The Directorate has been part of the ACP organisational review which has worked at ensuring
that the Training Council continues to develop to support members and ensure high quality
standards of training. The Directorate continues to ensure training aligns with the NHS Long
term plan, to support widening of access to training via NHS training scheme and supports work
in the devolved nations. These areas will ensure that members are supported in their workplace
and continue fo grow ftraining placements across the UK. We are proud that Child
Psychotherapists in Training receive such a robust and comprehensive training that equips
them fto work as highly competent Child and Adolescent Psychotherapists.

We are pleased to have recruited 3 new Child and Adolescent Psychotherapist members to
fraining council and 1 lay member. 2 Child and Adolescent Psychotherapist members continue
to be part of Training Council. The members of the council bring a depth of diversity and
experience and represent membership across the UK. It is a new group, but they bring passion,
commitment and enthusiasm in continuing to align to the ACP's task. Training Council still needs
to recruit another Child and Adolescent Psychotherapists and also a Deputy Director which will
be advertised in the Autumn Term.

Training Council and Training Development Group continue fo maintain an active engagement
in thinking, monitoring and improving not only access to training for under-represented groups
across the UK, but actively engaging in the thinking, monitoring and changes needed fo the
fraining curriculum, culture of fraining schools and the overall fraining experience. The Training




and Development Group share, monitor and regularly update the Directorate on difficulties,
barriers and successes so that we can share and learn and grow. We continue to develop and
maintain links with the EDI lead and the Training Development Lead in order to continue this
work across the training schools and within NHS Training placements.

A large part of the work this year has focused on the reaccreditation. | would like to extend a
thank you to not only the reaccreditation panel but also HDS Scotland for their active and
welcoming engagement in the process.

It is important to note that the Training Council are newly formed. The current Director took up
the post in February 2024. Part of the task for the Training Council will be to develop the team
functioning through ‘getting to know each other’. The Council members decided that in person
meetings would be necessary and beneficial, so this is planned for the new Autumn Term.

In the next year Training Council are focusing on projects including Hybrid Learning and the
APEL process (Accreditation of Prior Learning) for those wishing to do the pre-clinical training.
Our focus will be on developing systems and processes around this.

Subcommittees:

The Trainee Registration Group oversees checking that potential trainees applying for
registration meet the ACP standards.

The Training Analysts and Psychotherapists sub-committee oversees the approval of
psychoanalysts and psychoanalytic psychotherapists as training analysts for tfrainees. It sets
the standards for becoming a training analyst or therapist and communicates developments in
the training to our pool of analysts. It is working to expand the pool of analysts in line with
expansion of the fraining.



TRAINING DEVELOPMENT

The Training Development Group supports the development, sustainability and relevance of
the child psychotherapy profession. This is done through:

a) increasing the numbers of students on ACP-accredited doctoral trainings, who will
be qualified to work in the NHS and become future child psychotherapist teachers,
supervisors, researchers and leaders

b) diversifying the profession by widening access to the doctoral training, particularly
for students from minoritized communities that have not previously been well-
represented within the profession

c) working to reduce geographical barriers to tfraining and ensure growth in locations
where child psychotherapy is underrepresented

Alongside the confinued efforts by Training Schools and pre-clinical course teams, many child
psychotherapists are working individually and in groups across all four countries of the UK, to
support the development of the profession through the creation of child psychotherapy
fraining posts. This is a complex task, with growth reliant on many interdependent factors
including: availability of service supervisors, willingness of NHS Trusts to host tfrainees and
availability of training analysts. The Training Development Lead provides individual/group
support to members engaged in this work, alongside working with NHSE and other key
stakeholders to meet expansion targets, by addressing systemic barriers and developing
mechanisms through which growth and diversification can be enabled.

e A good working partnership has been developed with NHSE, in which a greater
understanding of the child psychotherapy career pathway, its sfrengths and
challenges, has been established. This year, this has contributed to NHSE funding
plans to help support NHS employees in England to undertake a pre-clinical course.

e A greater awareness of the ACP’s Training Development work has been developed,
evidenced by increased contact and requests for consultation with members, groups
and organisations engaged in development work. This year, this has resulted in child
psychotherapy being included within a proposed workforce solutions strategy by the
Parent-Infant Foundation.

o The extent of inferdependencies limiting expansion are great, for which persistent
work with a range of stakeholders is required. The workforce challenges in Scotland,
Northern Ireland and Wales are considerable and the need for a clearer ACP strategy
and allocation of resources to support this work has been raised.

e Helping to support and operationalize ACP strategy around expansion of training in
Scotland, Northern Ireland and Wales.

o Working with partners to promote the benefits of child psychotherapy to NHS Trusts.

¢ Ongoing work with NHSE to develop the child psychotherapy NHS career pathway,
including continued efforts to establish a national pre-clinical salaried role.




SCIENTIFIC DEVELOPMENT COMMITTEE

The scientific committee's current task is on implementing research through expanding and
promoting research knowledge and interest within the ACP.

A series of online presentations and discussions have taken place under the Research
Matters Forum. These have included trainees presenting their current research and qualified
members presenting research that has been published or will be published.

At the moment the Research Forum is focusing on the issue of research in training. The head
of research from the five fraining schools are invited to present about the work that is taking
place in each school in relation to research, and issues that arise for trainees and for
supervisors on child psychotherapy frainings.

The Research matters forum will also include a workshop to help and encourage those who
have carried out a professional doctorate to write an article for publication based on their
Professional doctorate thesis.

As part of the conference a frainee forum section was included which focussed on research
and a research presentation was offered by Marion Sangster on the topic of online sexual
harm. A research paper by Nick Midgley on online therapy was also included in the
conference. Having two spaces dedicated to research was a good progress in ferms of
thinking spaces dedicated to research.

The future endeavour of the scientific committee is not yet defined as the ACP is undergoing
an internal review.




ACP COMMUNITY MATITERS

ACP Community Matters is the directorate responsible for communications and engagement
to support members and to raise the profile of the child & adolescent psychotherapy profession
with the wider public.

Role and Functions

The ACP Community Matters Committee was re-established in Felb 2024 after a period of
review. The members are internal staff with formal roles in the ACP and Community Matters
directorate.

We currently meet twice a yearin February and July to set and review the community matters
agenda and strategy plan for 2024 — 2025. There are smaller monthly communications and
events meetings in-between these dates to work through the business and tasks identified in
the strategy plan.

The community matters committee currently supports the organisation with its primary
regulatory task by providing secondary benefits to support membership engagement and
CPD development through a range of communications and events, Trainee Forum, ACP
Friends, and the National and Regional Groups.

Member Engagement

Magazine: Members receive a range of communications including the magazine ‘Child
Psychotherapy Matters’ which was previously issued three times a year. The magazine was
paused during Sept 23 -May 2024 due to the temporary absence of the Co-Editor and
Community & Events Manager. The magazine is now co-edited by Claire Pestana (Community
& Events Manager) and Louise O'Higgins (Child & Adolescent Psychotherapist). The summer
edifion was recently published in June 2024 and is comprised of members contributions for
content. We are currently reviewing the resources involved in producing each magazine and will
seek feedback from members about the levels of readership. Members also receive regular
members and events newsletters and jobs updates.

Social Media: The ACP has a range of social media platforms including Facebook, X (formerly
Twitter), Linkedin and Instagram. These are managed by Maya Flexer, Social Media Lead and
the communications team who edit and post content, including that created by members, to
support external campaigns related to infant, child and adolescent development. This is to raise
the profile of the profession and by providing a child psychotherapist perspective on themes or
experiences for children and families. We also have a small number of ACP Media
Spokespeople who are interviewed by wider media outlets on current news or interest pieces
seeking a psychoanalytic perspective. These are managed by our external PR Consultant
Claudia Moselhi.

Events: The ACP continues to provide an annual calendar of CPD events for members and
Friends which are organised by Claire Pestana, Community & Events Manager. In 2024, ACP
Community Matters also supported the planning and delivery of the ACP Annual Conference -
‘Inside Digital Lives; Growing Up in the Information Age’.

Trainee Forum

In Feb 2024, an ACP online frainee forum was re-established for all trainees across the 5 training
schools fo aftend. It is held once a term on a Friday between 10:30am - 12pm and is facilitated
by Kate England (Director of Community Matters), Dr Elena Della Rosa (Deputy Director of
Scientific Development) and Claire Pestana (Community & Events Manager). The forum aims
to support trainees to connect with each other and the wider ACP and confribute




fo planning the frainee section of the annual conference. This year, the frainees requested that
their section of the Inside Digital Lives Conference focus on the experience of doctoral
research. The day and fime of the forum will be reviewed to ensure that it is as accessible as
possible for all trainees.

ACP Friends is a subscription for professionals interested in the work of child psychotherapists to
access communications and events associated with the profession. ACP Friends is felt to be a
welcome addition to the ACP and we have received positive feedback from Friends. The
subscription benefits for ACP Friends includes access to two e-journals; Journal of Child
Psychotherapy and Journal of Infant Observation as well as receiving an annual ACP Friends
magazine. They also have access to an online directory of ACP Child Psychotherapists whom
they can approach for supervision. We are hopeful that this service will prove popular and that
the experience of supervision with a CAPT will give ACP Friends a real sense of thinking and
working psychoanalytically with children, and that this in furn will encourage some to go on to
frain as CAPTs.

ACP Honoured Friends are those who have made a significant contribution to the profession,
including ‘lay’ members of ACP committees and those who have provided teaching and support
to the Child Psychotherapy training. ACP members will be able to nominate people they feel
should be honoured by the profession. They will be a part of the ACP Friends category.

There are currently 6 ACP national and regional groups within the UK who generally meet 2-3
times a year. These include Scotland, Wales, The North-East, Yorkshire & Humber, The North-
West and South-West. The national and regional groups have been established for varying
periods of time and have different identities and/or purposes which are decided by the
membership of the group. Some groups come together to discuss shared clinical interests,
informal peer supervision or supporting workforce development within their geographical
areas such as increasing frainee placements, creating proposals for CAPT posts including
preceptorships and working with PPNs. There is also an established national & regional
groups forum that meets twice a year online and is chaired by the National & Regional Groups
Lead. This forum is for the national & regional group chairs/leads to connect with each other,
support on shared initiatives and feedback to the wider ACP.



JOURNAL OF CHILD PSYCHOTHERAPY (JCP)

The JCP is a well-regarded, peer reviewed Journal published through Taylor and Francis.
Cenftralin our aims and scope is developing clinical practice, theory and research within
psychoanalytic child and adolescent psychotherapy.

Members receive three issues a year of the Journalin hard copy and have access to the full
back catalogue through the ACP website. They have access to free events such as writing
workshops and can contact Journal Editors for advice and support with regards to
publication.

The Journal has maintained a high-quality output with regards fo articles, and also managed to
run all three issues to schedule. We have continued to offer writing workshops to members
and are proud that 50% of articles in the past three issues have been from ACP members.

In terms of challenges, we have renegotiated our contract with Taylor and Francis on less
favourable terms, but in a way which ensures stability over the next five years. We have also
continued to engage with the issue of ethical publishing, helping authors find ways to write
about clinical work alongside the need for informed consent. We have also had a change of
staffing as both Alex de Rementeria (Editor-in-Chief) and Maria Papadima (Editor) have
moved on. We are pleased to have managed this transition.

Aside from our regular publication schedule, we are planning to hold an online eventin
collaboration with the Research Matters Forum titled ‘How to publish your doctorate’ and
offer writing workshops to organisations/professional networks in which ACP members are
strong

There are 3,296 institutions with access via Sales Deal subscriptions. These are the top institutions by
downloads in the past 12 months:

Institution Name Total No of Downloads
-

Tavistock & Portman NHS Trust 7725
Association of Child Psychotherapists ACP 2,943
University College London 2,941
University of Essex 1,865
Birkbeck College 857
Zhejiang University 808
Liberty University 557
University of lllinois at Urbana-Champaign 557
University of Roehampton 521
Monash University Library 455
University of Leeds 434

Outside of sales deals, direct subscriptions for the journal were around 100 in 2023. This
includes individual and institutional subscriptions.
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GROUPS REPORTING TO THE ACP BOARD

There are a number of groups working on priority areas that report directly to the board.

Role and functions

This group primairily functions as a space to think through the complexity of issues of
diversity, difference, and equality as they emerge in relation to the tasks and responsibilities of
the ACP.

Support to members

While each member of the group is deeply committed to working on issues as they relate to
the development of the membership, the experiences of fraining and teaching, the nature of
our work environments and of course our contact with children, young people, and families,
we strive fo maintain collaborative conversations across theoretical, political, and generational
tensions and differences as well as divergent personal experiences. We see this as critical
work in itself; beneficial to the membership and reflective of the wider task in the organisation,
child psychotherapy profession and wider society.

We confinue to meet on a monthly basis and make ourselves available to the committeesin
the ACP noft as ‘experts’ but as a space and source for dialogue with arange of views and
experiences and a place where the freedom to speak openly about tensions, anxieties and
contradictions is prioritised. Where specific tasks emerge, we work jointly to respond.

Work done & challenges faced

Historically we developed the registration form to capture and track the make-up of the
profession and worked on an ACP position in relation to the Memorandum of Understanding
on Conversion Therapy. More recently we helped formulate the additions to the Code by of
Practice and have been invited to consider the ACP response to the Cass Report.

The DEWG has mourned the personal loss of Kate Robertson, a significant member of this
group in addition to her role as ACP Chair. We have also felt the departure of Nick Waggett,
CEO, who was also a committed member. Our altered situation and a process of working out
amongst ourselves and with the new leadership team where this group will now sit in the ACP
structure has brought our attention in recent months to the nature of the current
conversations around equality and diversity in the profession in light of sustained and active
efforts to foreground these issues. It has been vital fo notice the impact on training and
membership of this wider push and to recognise the real difficulties, concerns and
complexities that this has brought as well as some welcome changes. In these ways we are
frying to attend to the consequences of a shift in attention and understand the current
struggles to develop more integrated dialogues which allow for and fully represent the range
in thinking about how and where these matters are situated in our work as Child and
Adolescent Psychoanalytic Psychotherapists. We aim in this group to attend to what is live
and happening around us both in and outside the profession, noting our own urges to react
andrespond. We aim also fo maintain our contact with our own valued history as a profession
and to keep open the contradictions that arise from this and from change.

Roles and Functions

The ACP Climate Change group has existed since May 2021. It is a group which

aims to consider the implications of the climate and ecological emergencies for the work of
child psychotherapists and for the profession as a whole, and to create a space in which
these crises and the difficult feelings they give rise to can be faced by the group together. The



group is also mindful of the history of child psychotherapists assisting professionals, in
different disciplines and lay people, address difficult issues that impact on the wellbeing of
children and families. Whilst it therefore sees its primary role as focussed on the work of
Members, it also wishes to assist others, beyond the membership, to face the implications of
the climate emergency.

The group’s mostimportant role is to foster awareness of the most importantissue in the
world today, in terms of how it is affecting children, young people and families. It aims to help
child psychotherapists recognise ‘eco anxiety’ in their clinical practice, which often manifests
inindirect and unconscious ways.

The climate emergency affects child psychotherapist as individuals, and as

clinicians; the group is developing various ways to help child psychotherapists think about the
unthinkable reality of a planet under threat and to alert us to the defences we use fo manage
anxiety about it, as well as our clientele.

Work done & challenges faced

In brief:

+ Declaration of Climate Emergency (ACP) - this is on the ACP website.

+ Compiling a list of resources (including internet links).

* Presence at the XR ‘BIG EVENT' Spring 2023.

* Presentations at both the 2022 and 2023 ACP annual conferences, talks to
Human Development Scotland, the Tavistock, and through submissions to the Bulletin
including an interview with Sally Weintrobe.

Focus for next year:

+ Working on ACP reaching net zero

+ Ethical Investment of ACP reserves

+ Consideration of our structure within the ACP organisation
* Regular slot in Child Psychotherapy Matters magazine

* Programme of events to support primary focus

The ACP Events Programme is developed and managed by the Community and Events
Manager (0.3 FTE).

The Events Planning Group meets monthly to support the Community and Events Manager to
develop and implement the agreed-upon programme of CPD and fraining (generated from
ACP members, groups and committees), including prioritising resources to ensure that our
programme meets the ACP’s strategic aims.

ACP events provide regulatory guidance, tailored learning, CPD, knowledge-sharing and
networking opportunities for members through topical discussion groups, tailored workshops
and an annual conference. ACP events fundamentally aim to develop clinical practice and
expertise to ensure the public are protected and ACP members are supported to achieve and
maintain the highest standards of professional practice.

Members are supported through our range of events and experienced facilitators in their need
for learning opportunities that will aid their professional growth and development, and

a sense of community, collaboration and contribution that drives the common goal to further
develop the profession.



The Events/CPD programme for 2023/24 has been focused on professional standards,
Research Matters Forum and tailored workshops that develop clinical practise and expertise.
The programme has also been designed to be of interest to members with varied
backgrounds and specialisms. A list of events from June 2023 to July 2024 can be seen
below.

ACP has invited member feedback and taken onboard the views of its membersin a variety of
ways over the last 2 years including: the 2022 members survey; event specific feedback
surveys; individual member suggestions through one-to-one or group engagement and an
invitation in the monthly events newsletter to provide feedback and ideas for new or existing
events. Since January 2024, all communications, including events, have been under
evaluation as part of the wider organisational review. We are in the process of developing the
events calendar for 2024 to 2026 and aim to introduce a second-tier event category, whereby
first-tier events (those considered essential to the development of clinical practice and
expertise) are prioritised and spread throughout the year and second-tfier events (non-
essential, special interest) are included once per term.

Events held between June 2023 and June 2024

Event Date Attended

ACP Conference June 2023 232in
person/online

Research Matters Forum September 2023 67 online
How to write for publication September 2023 5 online
Meeting for Newly Qualified members September 2023 24 online
Work Discussion Group with Michela September 2023 5 online
Biseo

Work Discussion Group with Debbie September 2023 4 online
Hindle

Work Discussion Group with Simon September 2023 6 online
Cregeen

Work Discussion Group with Sheila Miller | September 2023 8 online
Work Discussion Group with Maria Pozzi October 2024 4 online
Clinical Dialogues with Don & Lisa October 2024 2 online
Work Discussion Group with Rinat October 2023 —July 2024

Shemesh

Safeguarding Level 3 October 2023 30 online
Research Matters Forum November 2023 60 online
Safeguarding Level 3 November 2023 20 online
Workshop on re-accreditation of November 2023 23 online
training schools

Research Forum January 2024 41 online
Safeguarding Level 3 January 2024 10 online
How to write for publication January 2024 11 online
Trainee Forum February 2024 23 online
Safeguarding Level 3 March 2024 21 Online

How to write for publication April 2024 13 online




Working with Risk April 2024 60 online
Research Forum April 18 online
ACP Conference June 2024 220 online

The communications tfeam meets monthly and supports the ACP’s outward facing
communications including website and social media platforms. We focus our
communications on promoting the profession and psychoanalytic thinking to the
public as well as supporting wider campaigns related to the work of child & adolescent
psychotherapy. This includes our ACP media spokespeople being interviewed for
communications opportunities including local and national press, radio and TV.
Information and links to any of our communications news is shared on the website,
social media platforms, members magazine and members newsletters. The ACP
Communications Team includes Kate England (Director of Community Matters), Claire
Pestana (Community & Events Manager), Claudia Moselhi (PR Consultant) and Maya
Flexer (Social Media Lead). Our regular media spokespeople include Ryan Lowe,
Alison Bruce, Rachel Melville Thomas and Jane Elfer. We have also had recent
contributions from Anna Cohen, Gillian Sloan Donarchy, Jeanne Magagna and the
ACP Climate Emergency Group

The remit of this group is to advise the Board on all aspects of the financial running of the ACP
and to oversee the HR functions. The group meets monthly, and the minutes of the meeting go
fo the Board.




CURRENT COMMITTEE, SUB-COMMITTEE & GROUP MEMBERS

This is the list of people who are members of ACP committees or who undertake specific
roles for the ACP as of September 2024

ACP Board

Olatayo Afuape (CAPT NED); Liz Bodycote (CAPT NED); Peter Cadman (Lay NED) Daniela
Dastros (Lay NED), Kate England (Director of ACP Community Matters), Jo Goldsmith
(Director of Professional Standards); Graham Hallows (Lay NED); Claire Hopkins (CEQO);
Placida Ojinnaka (Lay NED); Christine Robson Janine Sternberg (CAPT NED); Sarath
Weerasinghe (Director of Finance), Jessie Woods (Director of Training).

Communications Group
Kate England; Maya Flexer; Jessica Jarmon; Claudia Moselhi; Claire Pestana.

Climate Emergency Group (formerly Climate Change Group)

Megan Bennett; Liz Bodycote; Marie Bradley, David Cornelious; Peter Elfer; Joan Herrmann
(Lead); Leslie Ironside; Gen Lowes; Diane Maybey; Emily Nightingale; Isobel Pick; Maria
Eugenia Valdivia Rossei.

Diversity and Equality Working Group
Becky Hall; Phillip McGill; Lorraine Mcleod; Gautami Parek; Sonia Stephenson; Lynne Taylor;
Nikolaos Tzikas.

Finance and Remuneration
Claire Hopkins; Jessica Jarmon; Sarath Weerasinghe (Chair).

Professional Standards

Professional Standards Committee
Katie Lewis; Jo Goldsmith (Chair); Eve Grainger; Jessica Jarmon; Julia Mikardo; Louise
O'Dwyer; Helen Ritzema; Priya Sharma; Mike Wanless.

Registrar/Deputy Director of Professional Standards
Louise O'Dwyer.

Continuing Professional Development
Louise O'Dwyer (CPD Lead).

Employment Standards Group
Lynda Ellis; Eve Grainger (Chair); Angharad Howell; Julia Mikardo; Selina Perocevic; Janine
Tully.

Ethical Practice Group

Carol Alpin; Erica Bradley; Kathie Burke; Sue Byrne; David Hadley; John Halford; Kim Issroff;
Mathew Jenkins; Katie Lewis (Chair); Genevieve Lowes; Julia Mikardo; Kajori Mukherjee;
Mary Penwarden; Emily Ryan; Jennifer Temkin.

Independent Practice Group
Paul Bell; Tessa Dally; Adam Duncan; Carolyn Hart; Joanne Higgins; Elena Margedan; Belinda
West.



Training Council

Training Council

Jeremy Gunson; John Hutchings; Kenisha Jackson; Sharon Komakech; Claire Lokke; Jill
MacKenzie; Jessie Woods (Director of Training).

Training Development Group

Kevin Booth; Sarina Campbell; Lynne Conway; Eve Grainger; Jeremy Gunson; John Hufchings;
Kenisha Jackson; Sharon Komakech; Claire Lokke; Jill MacKenzie; Phillip McGill; Elizabeth
Murphy; Rajni Sharma; Gillian Sloane Donachy, Jessie Woods (Director of Training).

Scientific Development

Scientific Development Committee
Elena Della Rosa (Deputy Director of Scientific Development).

Child Psychotherapy Matters Magazine Team
Kate England; Louise O'Higgins (Co-editor); Claire Pestana (Co-editor).

Journal of Child Psychotherapy Editorial Team

Rachel Acheson (Editor in Chief); Lynne Amidon; Marie Bradley; Krisna Catsaras; Robert
Fleming; Lucy Mills; Malby Oliver; Caryn Onions; Maria Papadima; Miranda Passey; Natasha
Stubbs.

Clinical Network Leads
0-3 (Jane Turner); Care Experienced Children and Young People (Ruth Thomas); Paediatric
Liaison (Andrea Pedraz).

ACP Community Matters

ACP Community Matters Committee
Elena Della Rosa; Kate England (Director of ACP Community Matters); Maya Flexer; Jessica
Jarmon; Claudia Moselhi; Louise O'Higgins; Claire Pestana; Lynne Taylor.

Events Planning Group
Kate England; Jessica Jarmon; Zaira Lorefice; Claire Pestana; Louise O'Higgins.

Regional and Devolved Nations Group Leads

North-East (Imogen Parker); North-West (Faye Brierley); Scotland (David Cornelius, Chair
and Alison White, Deputy Chair); South-West (Angharad Howell); Wales (Tanya Leonard and
Julie Wallace); Yorkshire and Humber (Sam Zappardi and Joanne Higgins).

Trainee Forum
Elena Della Rosa; Kate England; Claire Pestana.

Union Reps
Danny Goldberger and Selina Perocevic.



THANK YOU AND GOODBYES

The following people have stepped down or ended their term as a member of an ACP
committees or from a specific ACP role. Many thanks to everyone for their contribution to

the organisation and the profession.

ACP Board

Sarah Gilmour
ACP Board; Scrutiny Group

Kath Hinchliff

ACP Board; Event Planning Group; Scrutiny Group

Anne Hurley

ACP Board; Training Council and Training Development Group

Anjum Igbal
ACP Board

Isobel Pick

ACP Board, Training Council and Training Development Group

Nick Waggett

CEO, ACP Board, Communications Team; Communications and Rapid Response Team;
DEWG; Finance and Remuneration, Training Council and Training Development Group

Silvina Diaz Bonino
Clinical Network Lead (0-3)

Helen Breakwell

ACP Community Matters; Communications
& Rapid Response Team; Communication
Team; Event Planning Group

Emma Brooks
North-East Group Lead

Francesca Calvocoressi
Professional Standards Committee

Andrew Dawson
Employment Standards Group

Alexandra de Rementeria
Editor in Chief, Journal of Psychotherapy

Maeve Doherty
Journal of Psychotherapy

Jo Goldsmith
Chair, Ethical Practice Group

Katie Lewis
Independent Practice Group

Lisa McCafferty
Independent Practice Group

Andrew McGibbon
Northern Ireland Group Lead

Lucy Mills
Independent Practice Group

Julian Moorman
Independent Practice Group

Shirley Ogilvie
Independent Practice Group

Angela ORawe
Northern Ireland Group Lead



Caroline Palmer
Independent Practice Group

Andrea Pedraz
Clinical Network Leads — Paediatrics

Selina Perocovic
Training Council and Training Development
Group

Louise Pivcevic
Independent Practice Group

Kate Purdy
Journal of Child Psychotherapy; Training
Council and Training Development Group

Helen Ritzema
Chair, Independent Practice Group

Becky Saunders
Clinical Network Lead (0-3)

Bridget Scott
Professional Standards Committee

Janet Sherrard
Climate Emergency Group

Anna Spedding
North-West Regional Lead

Janine Tully
Independent Practice Group

Rachael Winstanley
Climate Emergency Group
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